
AUDIT AND ASSURANCE COMMITTEE

Meeting date: 20 March 2018

From: Group Audit Manager 

DRAFT INTERNAL AUDIT PLAN 2018/19
1.0 EXECUTIVE SUMMARY
1.1 The draft audit plan has been prepared in consultation with senior 

management and in conformance with the Public Sector Internal Audit 
Standards (PSIAS).

1.2 Following the 2017 External Quality Assessment of Internal Audit, the 
plan is more closely aligned with the Council’s corporate and service 
level risk registers and contains an appendix setting out how 
assurance is to be provided against corporate risks.

1.3 Coverage is considered adequate to provide an annual audit opinion as 
required under the PSIAS.  There is a small provision for advice and 
consultancy work, but there is no provision for additional risk based 
audits, therefore should new risks emerge during the year, the plan will 
need to be revised to accommodate these.

1.4 In light of the planned refresh of the corporate risk register, a review of 
the audit plan may be appropriate during the first half of the year to 
ensure audit assurance remains focused on the areas of greatest risk.

1.5 The internal audit charter is included as an appendix to the audit plan 
for re-approval by Audit & Assurance Committee.  There are no 
amendments to the Charter since 2017/18.

1.6 Internal audit will continue to follow up audits receiving Partial or 
Limited assurance. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Internal audit provides assurance to Audit & Assurance Committee on 
the arrangements for governance, risk management and internal 
controls in support of the delivery of each of the Council’s priorities as 
set out in the Council Plan.



3.0 RECOMMENDATION

3.1 Audit & Assurance Committee is asked to approve the draft audit plan 
together with the proposed approach to follow up audits and the audit 
charter.

4.0 BACKGROUND

4.1 The approach to preparing the audit plan has been based around:

 Review of the Council’s corporate risk register

 Consultation with senior management

 Review of annual governance statement action plan

 Review of service plans and related risk registers

 Consideration of emerging issues and risks nationally, regionally and 
locally

 Issues discussed at Audit & Assurance Committee meetings

4.2 The recommendations from the 2017 External Quality Assessment of 
Internal Audit have been incorporated where appropriate.  The plan is now 
more closely aligned to corporate and service level risk registers and 
includes an appendix setting out where Internal Audit will provide assurance 
over risks in the corporate risk register.  The plan also includes a number of 
shorter, key control audits aimed at providing assurance over the controls in 
place to address core risks within a system or service.  The plan also 
includes provision for closer working with Risk Management colleagues to 
inform a broader opinion on risk management arrangements.

4.3 The plan includes a small provision for advice and consultancy work.  This is 
also in response to the EQA report which identified an opportunity for 
internal audit to further develop the service provided to include this type of 
support to the Council.

4.4 Planned Internal Audit coverage is consistent with the coverage in 2017/18 
and is considered adequate to provide an annual audit opinion.

4.5 There is no capacity within the plan to respond to new risks arising during 
the year.  In line with the PSIAS and in accordance with the Internal Audit 
Charter, should new risks emerge during the year, the Group Audit Manager 
will review the plan and if appropriate, seek approval for amendments to 
ensure the plan continues to reflect the Council’s significant risks.

4.6 It is anticipated that there will need to be a review of the plan during the first 
half of the year following the review of the corporate risk register to ensure 
that Internal Audit resources continue to be focused at the most significant 
risks. 

4.7 Internal audit will continue to follow up all audits resulting in Partial or Limited 
assurance.



5.0 OPTIONS

5.1 Audit & Assurance Committee may approve the plan as it is drafted, or may 
approve the plan subject to officers’ consideration of proposed changes.

6.0 CONCLUSION

6.1 The plan is considered to represent the most effective use of internal audit 
resources to provide Audit & Assurance Committee with assurance over the 
Council’s arrangements for governance, risk management and internal 
control in line with the Accounts and Audit Regulations 2015.

6.2 The plan is fully risk based in line with the requirements of the Public Sector 
Internal Audit Standards.

6.3 The Internal audit Charter has been drawn up in line with the PSIAS and 
reflects the arrangements set out in the Standards for internal audit’s role, 
purpose and authority.

Niki Parker
Group Audit Manager
20 February 2018

APPENDICES

Appendix 1: Draft Audit Plan
Appendix 2: Audit Charter

IMPLICATIONS

Staffing: none
Financial: none
Property: none
Electoral Division(s): none

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

Contact: niki.parker@cumbria.gov.uk

mailto:niki.parker@cumbria.gov.uk

